








Why not just let those New Jersey students leave the state? Those who leave New
Jersey seeking higher education opportunities elsewhere often do not return. Failing to
provide access, we suffer a decline in the well-educated workforce.

Students, in increasing numbers, desire and need a college education to prepare for a
lifetime in the workforce. During last year, undergraduate enrollment at public 4-year
institutions in New Jersey increased by 7%, and community colleges had double digit
growth (2010 Flunking Out). Even private institutions, such as Rider University, where |
work, have had more students demanding entry. Private and public colleges and
universities are struggling to accommodate more and more students.

So far, the response to this student demand from higher education management has
been to increase class size. But the fire codes and our concern for students’ safety put
an upper limit on the number of students who can be squeezed into existing classrooms.

Physical capacity does need to be increased within a master plan for New Jersey higher
education. The solution proposed by the Governor’s Transition Report for Education is
simply this: build buildings. However, we need more than new buildings.

As a teacher, | know that the more students | have in class, the fewer hours I can spend
with individual students, advising them and responding to their questions. We need
more professors, more counselors, and more tutors, not fewer. Buildings do not
educate students. Dedicated instructors and professional staff give students access to
higher education.

Because our institutions are stretched almost beyond capacity, we need a statewide
plan for increasing the access, affordability, and accountability of higher education to
New Jersey residents. We need a plan designed not alone by college presidents
competing with each other, but a plan that professors take a share in writing.
Discounting our expertise does not serve the interests of higher education. Our voice
needs to be heard, so that students may be assured of access to higher education.

We must also improve affordability. Students are so hungry for education that many go
into debt and also hold full-time jobs to help pay for tuition, room and board, books,
and ever increasing fees. Rutgers University Professor, Dr. Patrice Mareschal will speak
on affordability.
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Despite having the highest per capitaincome in the nation, New Jersey ranks
33%in per capitainvestment in higher education.

NJinvests less than 5% of actual tax and lottery revenuesin higher
education. This ranks us 41% nationally.

NJ invests about $5 in higher education for every $1000 of personal income
for anational ranking of 43".

New Jersey does not invest enough in its colleges and universities. It is clear
when you enter our overcrowded classrooms or visit our out-of-date research
|aboratories.

At the same time tuition at four-year institutions has more than tripled since
1990, and county colleges are not far behind. During the same time period,
state support for operating budgets shrank from 48% in 1990 to only 16%
this year.

A Rutgers education now costs about $12,000 in tuition and mandatory fees
and the state colleges and universities follow closely at nearly $11,000.
These figures do not include room and board, which pushes the total cost to
nearly $20,000 ayear. The various student fees are easily hidden and
actually increase at afaster rate than tuition.

Over arelatively short period of time, the responsibility for funding public
higher education in New Jersey has dramatically shifted from the state to our
students, their parents and the faculty and staff who teach our students and
bring in external research funding. It has happened under both Republican
and Democratic governors and legidatures. With this year’s mid-year cut of
$62.1 million to higher education, it appears this cost shifting will continue
into the future. Thisis abipartisan problem and it will require a bipartisan
solution.



Faculty and staff at Rutgers will bring in nearly $500 million thisyear in
external research fundsto New Jersey. Thisis an increase of over 500%
since 1990 when research funds totaled $93 million.

Students at Rutgers pay more in tuition and fees than the state provides the
university in operating aid. The faculty and staff attract more external
research funds to the university than the state provides in operating aid. Y et
our new Governor continues to rely only on the advice of college and
university presidentsin setting higher education policy. Students, their
parents, and our faculty and staff have proven to be key stakeholdersin the
higher education community, yet they seem to be ignored.

In general we are seeing increased enrollments and tuitions coupled with
lower state funding and fewer full time faculty and staff. Students and their
parents are paying more for less. Classes and staff are being cut with each
annual state budget cut. Students pay more in tuition, but take longer to
graduate due to course cancellations and other programmatic cuts.

Governor Christie has promised to reverse the trend of diminishing state
support and we applaud his commitment. But without transparency and
oversight, we are concerned about how these valuable resources will be
applied at the campus level. We urge the Governor to listen to student,
parent, faculty and staff voices when determining higher education policy.

Higher Education in New Jersey lacks transparency and oversight and this
can only encourage inefficiencies and waste, as reported in the State
Commission of Investigation’s 2007 higher education report, Vulnerable to
Abuse: The Importance of Restoring Accountability, Transparency and
Oversight to Public Higher Education Governance. Students and their
parents, and taxpayers more generally, should have a greater understanding
of where tuition and tax dollars are spent on our public campuses. But the
Governor’ s transition team recommends dismantling the Commission on
Higher Education — the state agency responsible for providing oversight and
accountability.

Until we institute a higher education master plan that provides transparency
and oversight on our college campuses, we will continue to see uncontrolled
growth in college costs with no accountability for our students, parents,
faculty and staff, and taxpayers.



To talk more about accountability in higher education, 1'd like to re-
introduce Professor Y ovnello from Rowan University.
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Supporting docunents follow

1. Update to Flunking Qut in New Jersey

2. Council NJ State College Locals Position Brief
on Higher Ed. in NJ
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